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EQUUS

Ecosystem

Global Mobility & Assighment Lifecycle
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The relocation and assighment experience was ences

stressful, time consuming, and rigorous.

Scattered communications from different teams
(moving, immigration, taxes, HR, the job) “chaos!”

Need for an "anxiety-free experience™ with better
task management and visibility into benefits, policies, and documents.



EQUUS

Ecosystem

Goal

To create an Employee Experience that is elegant, comprehensive and gets
the employee relocated, functioning and anxiety free.

”"‘:::attered tearﬂf cmntacted me f»:::rr mf::rwﬂg Anmther for immlgratmn another
for taxes. Centre erent & es. It was really scattered. It was a
sea of dlfferent emaJIJ There was nr:.:a ';ZJr’IGth



User Research & Methodology # I
30 day UX Discovery

Identified Users: Primary users included Assignees/Employees and others from
ecosystem.

Conducted Interviews: Conducted 8 stakeholder and |3 user interviews.

Built insightful artifacts: Personas, Journey maps and Card sorting

Key Learnings: Users wanted tasks presented
in a structured, progressive manner to reduce N

cognitive overload and preferred tracking tasks LE A Document & Tech Reviews
. . nterviews
in a list format over a calendar. Q¢

Persona Studies

User Flows/Journey Mapping
Gap/Comp Analysis
Other Studies and Exercises

Guiding Principle: Progressive disclosure



User Research & Methodology #2
Design Sprint

Repeated the Sprint Design format | per month for features, products and enhancements.

GOOGLE VENTURES DESIGN SPRINT

Day I: Define/describe

Day 2: Discover

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

Day3: Invent

Day 4: Build '@ / BI « .SL
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Day B: Test UNDERSTAND DIVERGE CONVERGE PROTOTYPE TEST



Professional

Compassion
Leadership

AGE 42
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“| was chosen for an assignment because | was the perfect fit. The role involves managing a newly

developed unit and to facilitate operations for large teams. | am excited to share this experience with

my wife and kids. The opportunity to explore another culture and be submerged in a diverse lifestyle

. is a rewarding learning experience for us all. | feel honored to manage these new units.”

Andy completed his BA from a university in a mid-size college. He completed a MBA degree in international business
management. He is currently on his second international assignment. He has been a successful manager and well respected.

He cares about his colleagues and is dedicated to his company and his projects. His experience and his family’s ability to go on

assignment made him the perfect fit for this role.

Andy’s primary focus is his wife and children. He struggles with being able to accomplish all the tasks in the assignee process.
He prefers tasks to be given to him in a structured, progressive manner so that he is prepared to complete them and has all
materials within reach before he begins. It essential to understand compensation, job expectations, geography and how to
keep his family safe and happy. His tasks are vast and varied. He is working full time and trying to complete the process.

MOTIVATIONS

Career

Family

Success
Retirement
Excitement
Life experience
Diversity
Future

Safety

CONCERNS

Family needs

Family immersion
(geography, transportation, social,
education, cost of living, safety)

Compensation
Immediate future

Repat or commencement of assignment
expectations

Cultural
Job expectations

ESSENTIAL NEEDS

Transparency of job expectations
Transparency of job compensation
Tasks (timeline)

Task tracking

lmmersion
(Cultural, safety, social, health insurance,
language, cost of living)

Transparency
Communication
Home, housing, goods

This persona
served as a
shared source
of truth for
stakeholders,
developers, and
designers. It
moved the
conversation
beyond a
checklist of
requirements
to a deep
understanding
of Andy’s
emotional
drivers,
anxieties,
and the
‘'why"' behind
his
decisions.
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ASSIGNEE Anxious Andy

By mapping the
ASS'GNMENT PHASES (based on human emotions) user’s
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that needs offer to with changing Immigration, arrives at functioning.
to be filled. candidate. assignee. move and home move, assignment

makes education, country.

decision taxes, etc.



Process and Solution

Timeline: To minimize cognitive overload, we implemented a strategic timeline that
serves as a visual anchor for the user. This tool keeps them focused on immediate
tasks, provides clear visibility into required documentation, and maps out a transparent

path toward completion.

1 | so | would have
known to follow up when things fell through.”
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Once the assignment has been
accepted its “go time”.
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There’s a start and end date.

Requested by users and stakeholders.

Items indicate- due, overdue, completed, etc.




Timeline iterations

What's Happening Options *

[ Tasks @ Events Show All >

What's Happening Options

All Tasks & Events Show Past Tasks & Events @ + Add a Task

Oct13 @ Depart Canada Overdue Items

Subscribe To Calendar
Feb15 'O OwerdueTask Review initiation request o

Feb 8 h Call Luke and Inform him of his True parental lineage becaues it is Review all documents for appropriate approvals. Confirm assignment Agreement
super important that he finds out given that he is training to become a jedi received and executed by employee.

and his father is Darth Vader; the evil sith

2017

Inform Luke Skywalker of his true parental lineage

Overdue Task' Notify tax firm of new initiation for the
Feb21 (IISEE) Another Vendor Task employee trip

Description

What's Happening Options »

Orvirdue Iems

MNotify tax firm about new employee assignment.

Jans [ Overdue Task o
' date

Feb 22 - Admin Created Employee Task S prfEfquﬂ i

A task created by an Admin Tﬂdﬂ}f Show Past Tasks m number

Ensure that you have added the
phone number a8 which you
prefer to be contacted.

Overdue Tasks

]
Feb 23 (0O OwverdueTaskh Vendor Created Employee Task

Mar1 @ No Tasks Due Today

Today Show Past Events ©

Jan 20 L Nothing Scheduled Today

A task created by a vendor

SETRERE = m Perform compensation & tax orientation

. Jan 25 @ United States
Overdue Task) Blow Up Aleraan schedule and peform host country compensation and tax orientation with Pre-Departure Tax

Make Leia watch for the lolz 'I'_‘I"."'IF|III§,FEE. Interview

Feb1 (OFask) send Out B

] Ta: - isi inati ' Change of Add
Mar 21 EE}} Schedule pre-move visit \ destination services Chatige of cres

Nothing Scheduled Today

Schedule pre-move visit and\of order destination services,

dawns new task

v Show Events & Tasks Show All Events )

Admin Created Employee Task

Interactive & animated prototype Live build




Process and Solution

Designh Concepts: Developed progressive web app concepts that used a modular
approach with cards, accordions and modules to present information clearly.

“It would have been nice to have a place to see wenr::l::'m hmu ehold goods, tax
and r:ultural links. - |

11



Interview insight for task completion

To manage the

User Interviews 0) complex
ecosystem of

TASK COMPLETION benefits and

vendors, |
established a
clear visual
hierarchy using
a card-based
1 0 proaressijvelv col e task by task UL These cards
I OUlTesaively GO L2 K2y -2 I COmPartmentaIi
B s crilchiyas voucan zed complex
d> QUICALY da YOU Lall workstreams—
like taxes and
iImmigration—
breaking down
heavy
requirements
into focused,
manageable
tasks such as

document

B Most users seem to like to be guided through tasks so they can prioritize them in a structured format. The gathering Scanning and
of materials 15 important for efficient task completion in many cases. .
multi-step

approvals.




Cards for Benefits and Services - A modular approach

During the "Lightning Demos,” the team rallied
behind an animated masonry layout. This
component became difficult to scale responsively
and became awkward in mobile.

| proposed pivoting to an accordion component
with status badges and document counts.

This maintained a clear hierarchy for benefits,
providing users with much-needed focus and a
understanding of their outstanding tasks.

Welcome back, & BRI Flight status  (© Check-in o
showing
View all reservations
ttttttttttt .
remier Fri, Jan 27, 2017

=y - + + accordions
iy for benefits
and services

= — e

Masonry voted into the design



Masonry cards - Prototype
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What’s Happening ' Documents Expenses Earnings

Statements

Overdue ltems
|
Jan 6 [] Task: Review and update your i

. preferred phone number

Ensure that you have added the phone number at Benefits &
which you prefer to be contacted. - SeWiCES

1 New File D $650 Approved « 3 New File D

BuuaddeH s 1euUpn

Ohwerdus

Today
1 New File D

Jan 20 O Nothing Scheduled Today

Jan 25 O United States Pre-Departure Tax Interview
|

Feb 1 O Task: Send Out Change of Address Notices

Although delightful on desktop, animations and resizing for responsive
became jarring and glitchy.



Accordion style cards - Live Build

- EQUUS

> EQUUS o

SOFTWARE

What's Happening Options ~ Earnings Statements

Overdue Items

Benefits & Services

Jan5 [&' Overdue Task Review and update your preferred 1

phone number
Ensure that you have added the phone number at which you prefer to
be contacted.

Documents

2 Updated
Show Past Events @ Expenses «
AR dae o dEes. . . 0 2 Apr $ 3,234,543.00 USD ]
Nothing Scheduled Today We have
10 Mar $ 8.06 USD added a

different label
to these alerts.

United States Pre-Departure Tax Interview 14 Feb $ 89.89 USD The Label is
now
23 Jan $ 243.00 USD “Updated”.
Task Send Out Change of Address Notices This will cover
16 Jan $0.76 USD e singular and

plural updates.

Pre Move Trip Starts :
+ New Expense Report Show All Expenses > Click here

Show All Events >

An accordion worked better for desktop to mobile because it took up  Mobile
less space and interactions were fluid.



Modular approach to page design

— EQUUS

SOFTWARE

Expenses & Vouchers

$ 3,234,543.00 USD

$8.06 USD

$89.89 USD The items that have

| been changed since
last login are noted by
. small blue icon.
$243.00 USD Draft .

The ‘denied’ voucher
badge remains

as a solid red. All
$0.76 USD | Submitted other badges are
rendered in grey with
or without

indicators of updates.

Hover

Next

The placement of this screen shows the user is given a focus area to interact
with the task of uploading documents, to be displayed on the cards.



Vertical modules

~ EQUUS

SOFTWARE

7 O] s
START ea

Spouse/Domestic Partner

Andrew C. Anxious

Title Mrs. hd Birth Date

Next —>
First Name I Country of Birth

Click “save” at
bottom to
I continue

B Contacts

= Profile Banking

Family

Spouse/Domestic Partner +

i Validation

Middle Name 1258797 City of Birth

Fonts

Carol Calmer-Anxious
Fonts/typography

will follow Nifty
framework.

Suffix - Secondary Citizenship

To be defined

Sticky Footer

Save on right Cancel
on left for mobile??

Dependents +

lcon Colors

Relationship to Employes v

Missing Fields _ For Mockup
“Red” Suzanne Anxious Daughter D.0.B. 04/11/2009 purposes the Sticky Marriage/Unic
h footer is used FPO )
_ . Validations 2 Required Cancel
Required Fields Bottom of screen
i | w 5 r
telion Robert Anxious Son D.0.B. 08/30/2015
Contact Info
| Changed
- Primary Blue ‘ mall | carolbaimer@a W
F 1 Phor 03-4
pets + Existing button pattern
Normal Hover Hit s + ff:
+ o+
Cat Calico Qty: 1 v B O o&
Country en
t Nur
or drag and drop them here.
Dog Irish Setter Qty: 1 AV '
= Xpir n Da
Issuir ty
= o Expir v

Dependents +
o 'J

Dependent

Modal format

Profile screen showing full length modules for S -

adding dependents and pets. Allowed for vertical R
scrolling and variable form fields and uploads. L




Process and Solution

Key Features: Designed a centralized messaging system to drive conversations and

keep the process organized, created visualizations for conversations, and provided
host country information guides to inform users.

“It wés hard for them to find someone for any of the roles at the company.

Assignee retention for all their as 5|gnment¢ were a fa||ure The Way they gelect
someone, the way they handle it. | ne Wa -

Communications

/a - - .| think the answer is that all
of this shmuld be accesmble everywhere and IS extremely deep. This isn't a
challenge that we should back down from. Plenty of companies that have
complicated apps are on mobile devices.”

“Mobile application that | can open up anytime | have a queqtmn or qmmethmg
Reach out to me! |m|:3c:rtant happened related to my move and that m - -
i ' Eg. vendor info, dates or anything related to my move. | knaw |f I Wa‘.:
mr::rwng armund gl Want |t |r‘| my pmcket/an my phmne 1t it to
n:::t|fy e- mallf textq Thu is a c:c::mpllc:ated mmve --dmmeone elde should be
walking me thmugh it and it :



Streamlining Global Mobility Communications

Initial

messaging
During design sprints, | addressed the challenge of OEgm. O | _sketch
integrating a unified messaging tool into Assighment R T T e
Pro. T ||t s e

| S s - 4
The goal was to bridge communication between %
Global Mobility teams, third-party vendors, and WD A
assignees—supporting diverse channels like text and — | Gz w%_.,
email. Bl S

o “' T T

| focused on delivering a clear, consistent e &

experience for assignees while ensuring all client
stakeholders received real-time, role-specific
updates within a complex ecosystem.




Navigating Complex Messaging

| addressed a landscape
of fragmented
connection points,
diverse applications, and
rigorous security
protocols.

The Outcome:

We enabled Assignees
to remain fully engaged
and informed—whether
at home, in the office,
or on the move—by
tailoring the experience
to their specific device
preferences and
communication habits.

CCCCCCCCC

London, GBR

rOsalor BLAZERTING

Assignee in
Portal, email or
text

Gregory Barnes

Global Mobility

Coordinator via
AssignmentPro

Vendor
via Web

-_l All My Messages

KKKKKKKK

L
@1‘ Alice Williams
g William Thomas
e

2 AssignmentPro

Welcome Lauren Smith

Tasks and Notifications on Thursaay, June 15, 2007

Reminders

My Upcoming Assignment Start Dates

My Assignments By Phase

.

My Upcoming Assignment End Dates



Visualizing Financial Impact

| integrated a dynamic bar
graph into the HR interface
to provide a high-level
overview of relocation
costs.

This allowed HR users to
track incurred expenses—
such as transit, storage, and
international relocation fees
—in real-time.

By transforming complex
data into a visual format,
we facilitated more timely
decision-making and precise
budget oversight.

Assignment Authorization

In Progress
Not Submitted

Long Term Authorization

Callahan, Eric

Employee Relocation Policy Services Cost Estimate Approval Cancellation

Policy Benefit Options - Long Term Assignment Policy

Relocation Benefits Max / Min

Immigration Assistance

Tax Briefing
Relo Airfare
Relo Air Shipment 3500
0
Relo Surface Shipment 60’ Container
None
Relo Lump Sum 10,000
1,500
Temporary Housing Allowance 60 days
15 days
3 bedrooms
1 bedroom
On Assignment Benefits WAV EN
Tax Preparation
Home Leave 2 Trips
0 Trips
* Exception Explanation
Housing Allowance (INR) 2,238,075
255,7927
Repatriation Benefits Min / Max
Repat Airfare
Repat Lump Sum 5,000
500
Repat Air Shipment 3,500
0
Repat Surface Shipment 60' Container
None

8/30/2017 10:46:59 AM
<< Previous
Recommended Current Cost
Core Benefit 800 USD
Core Benefit 3,000 USD
Core Benefit 2,900 USD
2900 2,900 2,900 USD
40' Container 40' Container & 2,900 USD
5,600 5,600 5,600 USD
30 days 30 days a 6,400 USD
2 bedrooms 2 bedrooms %
Recommended Current Cost
Core Benefit 3,000 USD
1 Trip 3 Trips — 6,000 USD
4,796,002 4,796,002 40,000 USD
Recommended Current Cost
Core Benefit 2,000 USD
1,500 1,500 1,500 USD
2,900 2,900 2,900 USD
40' Container 40' Container® 2,900 USD

One Time Costs (USD)

542,000

4490,200
460,400

342,000

Reccurring Costs

325,000

4303,000

285,000

250,000

Adds context and
visualization to the
conversations with
the assignee.



Host Country

Preparedness for life changing experience

Cultural
preparedness

Communicating
Expectations

Assignee 6 - (Awaiting Hong Kong or Asian Assighnment)

“For us it is essential to understand, Schools, connections to other expatriates.
Locations and where we’re going to live (housing). You have to know where
your office is - the assighee and spouse really need to know exactly where
they’re going... You have to be prepared culturally. It’s a big change - if you'’re a
person who is used to having lots of space or in a car all the time. It's expensive.
You have to be up-front with your people that they will be in a high-rise without
access to outside or without a garden. The assignee really needs to understand
the differences. Just being up front with what you're getting into. Is it a single
person? Or is it a person with children? Children change everything. Example:
We didn’'t’ go to Beijing because we didn’t want our kids to live in polluted air.”

Assignee 9 - Singapore, Vietnam, Australia, USA

“I work with international employees that need visa status at times. | look
at their work and coach them and set the employee’s mindset to the clients
expectations. A lot is coaching and communicating expectations. Give them
a taste of the culture, the language, heath needs. | think a website that

communicates. A welcome Kkit, resources, FAQ, location, travel info, crime rates. |
recently did some hires from Philippines. They have a page that explains Filipino
communication. Asians- indirect. Americans- direct.”



Host Country - provided by admin

By offering the assignee a
glimpse of targeted
resource articles of the
country they were offered
in their policy they could
make a better decision. The
HR and Global Mobility
team could feed articles
from Assignment pro and
provide resources that
would relate to the specific
location. Housing,
transportation, education
for children, politics, drivers
licensing etc.
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Host country resources to alleviate ambiguity for this life change
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| Client Account Manager
| Learn About United S1ates

- i 3 5
0 Alan el : Ar a glance

| What's Happening

2019 - -

| Relocation Coardunator a2

Lighiaad offanad OO &g Of
s tart

Learn About United States B

Benelits & Services

At a glance details for
host country

Mobile Employee Experience

Mot sure how to manage your global mobility
adventure? The good news is that your GM
Coordinator can now arm you with a tool, the

Mobile Employee Experience. Atool to quickly

navigate that checklist in the back of your head,
the one your spouse has been asking you about.
The Mobile Employee Experience uses data from
Living Abroad, a company that continuously

monitors over 187 countries around the world.

Living Abroad answers guestions like: “What can |
expect the business culture to be like?”, "“Where

can | open a local bank account?”, "How do | get a
driver’s license?”, "What are the school options for

my children?” or, "Are kangaroos dangerous?”
Tax & Immigration

You can also use the Mobile Employee Experience

to keep track of the tax, immigration, and other
forms related to your move. You can connect with

your Global Mobility Coordinator via the



Timeless research that continues to evolve for the assighees need for
stress free global mobility.

The impact of this my contributions were

immediate and enduring. By shifting to a | © Hiscke

W Mant'n wPaTi fomen w R rond

modular, card-based architecture and

implementing progressive disclosure, we

successfully reduced cognitive overload and gave

- et
employees a clear, actionable roadmap for their o s = Pyt
move. et s il
— Host
Country

The success of the project is best evidenced by

its longevity: nearly a decade later, the core

features | designed—including the 'What’s Communlcat|ons

Happening' timeline, the centralized messaging Timeline
system, and the host-country information
architecture—remain the backbone of the Equus
Mobile Employee Experience today. We
Tasks

transformed a stressful, scattered process into a
user-friendly app that gives employees total

control over their relocation journey.



