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Global Mobility & Assignment Lifecycle

The relocation and assignment experience was (stressful, time consuming, and rigorous. (
Scattered communications from different teams ((moving, immigration, taxes, HR, the job) ˝chaos!˛ (
Need for an "anxiety-free experience" with better (task management and visibility into benefits, policies, and documents.









Problems



To create an Employee Experience that is elegant, comprehensive and gets the employee relocated, functioning and anxiety free.


Goal



Identified Users: Primary users included Assignees/Employees and others from ecosystem.
(Conducted Interviews: Conducted 8 stakeholder and 13 user interviews.

Built insightful artifacts: Personas, Journey maps and Card sorting
(Key Learnings: Users wanted tasks presented (in a structured, progressive manner to  reduce (cognitive overload and preferred tracking tasks (in a list format over a calendar. 

Guiding Principle: Progressive disclosure













User Research & Methodology 
30 day UX Discovery

#1 



Repeated the Sprint Design format 1 per month for features, products and enhancements.

Day 1: Define/describe

Day 2: Discover

Day3: Invent

Day 4: Build

Day 5: Test









Design Sprint
User Research & Methodology  #2 



This persona served as a shared source of truth for stakeholders, developers, and designers. It moved the conversation  beyond a checklist of requirements to a deep understanding of Andyˇs  emotional drivers, anxieties, and the 'why' behind his decisions.
























By mapping the userˇs emotional journey during the first 30 days, we identified the need for progressive disclosure, ensuring the interface evolved alongside the user's growing confidence.


















Timeline: To minimize cognitive overload, we implemented a strategic timeline that serves as a visual anchor for the user. This tool keeps them focused on immediate tasks, provides clear visibility into required documentation, and maps out a transparent path toward completion.




Process and Solution



Once the assignment has been (accepted its ˝go time˛.

Thereˇs a start and end date.

Requested by users and stakeholders.

Items indicate- due, overdue, completed, etc.








Timeline

Design Sprint sketch 




Timeline iterations

Interactive & animated prototype Live build  Mobile



Design Concepts: Developed progressive web app concepts that used a modular approach with cards, accordions and modules to present information clearly. 


Process and Solution



Interview insight for task completion
To manage the complex ecosystem of benefits and vendors, I established a clear visual hierarchy using a card-based UI. These cards compartmentalized complex  workstreams�like taxes and immigration�breaking down heavy requirements  into focused, manageable tasks such as document scanning and multi-step  approvals.



























During the "Lightning Demos," the team rallied behind an animated masonry layout. This component became difficult to scale responsively and became awkward in mobile. 

I proposed pivoting to an accordion component with status badges and document counts. 

This maintained a clear hierarchy for benefits,  providing users with much-needed focus and a  understanding of their outstanding tasks.











Sketch showing accordions for benefits and services





Cards for Benefits and Services - A modular approach

Masonry voted into the design



Masonry cards - Prototype

Although delightful on desktop, animations and resizing for responsive became jarring and glitchy.




An accordion worked better for desktop to mobile because it took up less space and interactions were fluid. 


Mobile

Accordion style cards - Live Build



The placement of this screen shows the user is given a focus area to interact with the task of uploading documents, to be displayed on the cards. 


Modular approach to page design



Profile screen showing full length modules for adding dependents and pets. Allowed for vertical scrolling and variable form fields and uploads. 



Vertical modules



Key Features: Designed a centralized messaging system to drive conversations and keep  the process organized, created visualizations for conversations, and  provided host country information guides to inform users.



Process and Solution

Communications

Reach out to me!



During design sprints, I addressed the challenge of integrating a unified messaging tool into Assignment Pro. 

The goal was to bridge communication between Global Mobility teams, third-party vendors, and assignees�supporting diverse channels like text and email. 

I focused on delivering a clear,  consistent experience for assignees while ensuring all client  stakeholders received real-time, role-specific updates within a complex  ecosystem.













Streamlining Global Mobility Communications Initial messaging sketch





I addressed a landscape of fragmented connection points, diverse applications, and rigorous security protocols.

The Outcome: 

We enabled Assignees to remain fully engaged and informed�whether at  home, in the office, or on the move�by tailoring the experience to their specific device preferences and communication habits.


















Navigating Complex Messaging Assignee in  Portal, email or text

 Vendor via Web



Global Mobility Coordinator via AssignmentPro





I integrated a dynamic bar graph into the HR interface to provide a  high-level overview of relocation costs. 

This allowed HR users to track  incurred expenses�such as transit, storage, and international relocation fees�in real-time. 

By transforming complex data into a visual format,  we facilitated more timely decision-making and precise budget oversight.

















Visualizing Financial Impact

Adds context and visualization to the conversations with the assignee.






Preparedness for life changing experience 

Communicating Expectations


Cultural preparedness


Host Country



By offering the assignee a glimpse of targeted resource articles of the country they were offered in their policy they could make a better decision. The HR and Global Mobility team could feed articles from Assignment pro and provide resources that would relate to the specific location. Housing, transportation, education for children, politics, drivers licensing etc. 















Host Country - provided by admin

GM feeding topics and articles about locations to the employee







Host country resources to alleviate ambiguity for this life change

At a glance details for host country




The impact of this my contributions were immediate and enduring. By shifting to a modular, card-based architecture and implementing progressive disclosure, we successfully reduced cognitive overload and gave employees a clear, actionable roadmap for their move.

The success of the project is best evidenced by its longevity: nearly a  decade later, the core features I designed�including the 'Whatˇs  Happening' timeline, the centralized messaging system, and the  host-country information architecture�remain the backbone of the Equus Mobile Employee Experience today. We transformed a stressful, scattered process into a  user-friendly app that gives employees total control over their  relocation journey.


















Timeless research that continues to evolve for the assignees need for stress free global mobility.


Host Country


Communications
Timeline

Tasks


